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Sustainable Healthcare Leadership: Insights from Industry Leaders 

As sustainability moves from a compliance

checkbox to a strategic imperative, three industry

leaders – spanning healthcare and finance – shared

transformative models at the HOS Network

Leadership Panel, redefining what it means to lead

responsibly in a changing world. 

NUH's operational-first approach weaves

sustainability into everyday systems, Singlife's

comprehensive RAISE framework turns

sustainability into a competitive advantage, and

IHH's Care for Good model integrates

Environmental, Social, and Governance (ESG)

across diverse markets.

Collectively, these models signal a shift towards

embedding sustainability at the heart of strategy,

inviting leaders to join a broader coalition – across

sectors and borders – to accelerate the transition to

a healthier, greener world.

Executive Summary

Healthcare systems worldwide face mounting

pressure to deliver quality patient care while

advancing environmental responsibility, as the

sector accounts for approximately 4.4% of global

greenhouse gas emissions.

Introduction

The incorporation of ESG principles into healthcare

represents both a commitment and an opportunity

to prove that environmental stewardship and

clinical excellence are not competing priorities, but

complementary forces that improve patient

outcomes and operational resilience.

The Hospitals of Singapore (HOS) Network

convened three leading voices on 12 September

2025 to share how they structure and implement

their sustainability strategies: Mr Jeremy Lee (Chief

Operating Officer, National University Hospital), Mr

Chia Ko Wen (Head of Sustainability, Singlife), and

Dr Peter Chow (CEO, IHH Healthcare Singapore).

The HOS Network Leadership Panel on ESG Reporting in Healthcare

welcomed three leaders across the industry.

From left to right: Mr Chia Ko Wen (Head of Sustainability, Singlife), 

Dr Peter Chow (CEO, IHH Healthcare Singapore), and Mr Jeremy Lee 

(COO, National University Hospital).
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NUH’s sustainability goals are further supported by

operational redesign, technological adoption, and

evidence-based practices that challenge legacy

norms. For instance, infection control protocols and

disposable usage are being re-evaluated to balance

hygiene standards with environmental impact,

guided by clinical data. 

Public Healthcare Innovation: NUH's Operational-First Approach towards Healthcare Sustainability

Mr Jeremy Lee, Chief Operating Officer of the National University Hospital

There’s no ugly duck - only different ducks 

By Dr Sichon Luerithiphong

CHI collaborates with AWS to enable healthcare professionals
across healthcare clusters to prototype and test solutions
without extensive technical expertise. 

A live demonstration exercise called "What the Duck?" saw

three volunteers built different versions of a duck using

identical LEGO blocks, illustrating that multiple solutions

exist for any given challenge. The message was clear -

there is no single solution, and diverse perspective enrich

problem-solving. This playful, hands-on method fosters

inclusivity, particularly in multidisciplinary healthcare teams,

by breaking down hierarchies and allowing ideas to be

expressed visually and creatively. 

In place of the traditional “20:80”
meeting - where one person
dominates the conversation, LEGO
sessions create a “100:100”
participation where everyone
contributes meaningfully.

Explore full article on CHI’s Learning and Development System

Enjoy these benefits on CHILD:

Access to healthcare innovation, improvement and productivity projects.
Access to projects across all three healthcare clusters and community care sector.
Nurses, Allied Health Professionals, Pharmacists and Social Workers can earn
CPE points on CHILD through self-directed learning.

Read Full Article Here

From a public healthcare perspective, Jeremy

framed "sustainability as good healthcare" - a

principle that is infused into NUH’s everyday

operations rather than treated as an expensive add-

on. NUH's operational-first approach integrates

environmental objectives with clinical and financial

priorities, ensuring progress on sustainability

without compromising speed, quality or cost. This

alignment calls for cross-functional collaboration

and active stakeholder engagement, fostering a

culture where sustainability is no longer a separate

agenda but part of the hospital's DNA.

Central to NUH’s strategy is a whole-of-systems

approach that combines governance, culture and

data-driven decision-making. Governance

structures include hospital-level green committees,

while sustainability metrics are incorporated into

annual performance reviews to reinforce

accountability. NUH also applies a robust carbon 

Mr Jeremy Lee, Chief Operating Officer,

National University Hospital

https://child.chi.sg/SitePages/HoS-Report-Sustainable-Healthcare-Leadership-Insights-from-Industry-Leaders-.aspx
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